2011-2012 SENIOR PASTOR 

TELE-COACHING NETWORK
WITH NELSON SEARCY
AUGUST 2011 - JULY 2012
Super Early Bird Application
Apply before May 31st for best monthly rate and receive an additional $1450.00 in bonus resources!
Complete this application online

in less than 10 minutes!
www.ChurchLeaderInsights.com/telecoaching 
What 2009-2010 Participants Said about Tele-coaching with Nelson Searcy
I have hugely enjoyed the network.  Our church has grown about 60 folks since the network began.  We have added an additional staff member, and our senior leaders are more motivated than ever.  God is working.
- John Quitt, Vineyard Community Church, Tuscaloosa, AL

I have been challenged to go beyond what I ever thought possible for me and my church.  And not just challenged, but trained as well.  Nelson Searcy has provided practical teaching, examples, tools, principles … everything I need to excel in the areas of stewardship, small groups, evangelism, assimilation and many other areas of church life.  I'm looking forward to a second round.

- Ted Harvey, Somerset Hills Baptist Church, Basking Ridge, NJ
“I know this sounds exaggerated, but this network literally saved my ministry.  I was about to quit the pastorate after 24 years but I decided to give this network a try.  It was my last hope.  We have seen an explosion in growth the past four months of this network and our giving is at record highs.  We have even hired on a new staff member since beginning the network.  This network is a MUST!”
- Sheldon Boyd, Cornerstone Community Nazarene, Chino, CA

“If you are serious about leadership and serious about your church growing, you cannot miss this opportunity.” – Marty Martin, NorthStar Church, Panama City, FL

We began Oct 4 2009 with about 120 adults as a plant from a cooperating “mother church”.  We peaked in attendance in May with 292 in attendance.  Summer has us “down” to an average, so far, of about 235 attending.  We plan to go to 2 morning services in October, 2010 since our 70% or 80% max for our school cafeteria space is about 250.  We have carefully implemented the Fusion plan and have realized at least 50% return for second visit and about 40% for third visit.  Small groups are a growing focus and we have about 100 adults involved in some sort of group meeting during the week.  We will give continued and additional attention to this area.  I’ll stop here…but I wanted you to know we have appreciated your investment and believe “you” will continue to be a part of our young, yet growing church for years to come.  We’ve only begun to implement all the “systems”.  We believe in the systems…and your idea of a “healthy body” being made up of healthy systems.

- Darrell Mishler, The Grove Church, Albany, OR
Just a quick word of big thanks to you for your influence and coaching in this past year.  I have learned a ton, and plan to learn more as I consistently review.... like "drinking from a fire hydrant"  I pastor a mid size Southern Baptist church in a traditional area of the Bible belt, so as the saying goes... "it takes a while to turn an aircraft carrier".  We are making progressively incremental changes and adjustments.

- Paul Rummage, Bartlesville Southern Baptist Church, Bartlesville, OK

“Our church has survived!  We were a church in ‘crisis-mode’- now we are a church with momentum.  We have grown numerically, financially AND evangelistically and spiritually.” – Jamey Stuart, Believers Church, Chesapeake, VA

I can't begin to tell you what a difference the network has made in my ministry. I had been faithfully meeting with my staff for years prior to the network.  We were totally committed to growth but seemed to be at a loss as far as identifying some of the snags in our ministry. Through the network, not only have we been able to identify the areas our ministry was stalling in but we have also been given clear and - effective solutions to see our ministry begin to grow again.

- Mark Cullum, Capitol Foursquare Church, Sacramento, CA

 “Go for it!  Every pastor needs a network.  
This is far more valuable than any conference you can attend.” 
– Vic Simpson, Emmanuel Church (SBC), Huntingtown, VA

I can't tell you how much our tele-coaching times have meant to me and the church.  We had just planted a church from our congregation.  Both of the churches are doing well and the transition was very good but it really brought a toll on the church as we lost a little of our vision and momentum.  We began to plateau.  I struggled to get us re-focused and then I found Church Leader Insights. For the first time in a long time I'm hearing our leaders say things like "How does what we are doing fit into evangelism or our vision?"  We aren't "there" yet.  Matter of fact, we have a long way to go but I'm seeing us finally make the turn that we were having difficulty making the last couple of years.  We are finally moving forward once again.  I could not have continued doing ministry by "marching in place" so you have helped save my ministry here at Heartland Church.  I am excited about the church and our future and the church is experiencing excitement and momentum once again!  Thanks, Nelson, and CLI.  I've gained far more than I expected.  I'm looking forward to being a lifelong partner in ministry.

- Gary Garrett, Heartland Church of the Nazarene, Fulton, MO

The month we started our first coaching lesson we averaged for the month 280, this month we averaged 360, and that does not include Easter Sunday in which we had 480.   I have been to great meetings where I was motivated to come home and grow our people and our church,.  This network, for me feels like I am learning how to be a quarterback on a Super Bowl team, not from a loud emotional, motivated coach, but from a successful NFL quarterback.
- Ed Trinkle, Life Church, Aston, PA
Pastors in 48 states (plus Canada, Mexico, Africa and the Bahamas), 40 denominations and
attendance from 35 to 7,500 have all participated in and benefited from being in a 
Coaching Network with Nelson Searcy.  You can too!

A Partial List of Nelson Searcy Coaching Alumni

Peter Ahn, Metro Community Church

Luis Alvarez, Park Slope Christian Tabernacle

Juri Ammari, Metro Alliance Church

David Anderson, Mountain Creek Community

Kendal Anderson, The Crossing Church

Bob Appleby, Cornerstone Church

Michael Arnone, New Beginnings Chapel

Larry Baker, New Hope Community

Gary Baldus, New Walk Church

Brad Ball, North Harrison Church

Todd Bishop, The Point Community Church

Josh Blair, Wadsworth Ave. Baptist Church

Ben Bond, Legacy Church

Chris Brady, The Journey - San Francisco

Stephen Briggs, Hands of New Hope Ministries

Jason Brinker, Harbour Pointe Church

Jimmy Britt, Rocky River Community Church

Neal Brown, St. Margaret's Episcopal Church

Brad Brucker, Woodhaven Community Church

Jeff Butler, New Horizon Church

Tony Byrd, MorningStar Church

Mark Canfield, Pinellas Community Church

Mark Carrara, Highpoint Community Church

Paul Castelli, Crosspoint Church

Jonathan Celoria, The Life Church

Matthew Celoria, The City Church @ Westgate

Phil Chorlian, North Jersey Vineyard Church

Aaron Coe, The Gallery Church

Lee Cordell, Redeemer Church

Paul Cornwell, Cornerstone CC of Central FL

Jim Cowert, Harvest Church

David Crosby, Pocono Community Church

Joe Darago, Journey Church

Arthur Davenport, First Church of God

Heath Davis, Pinnacle Church

Jeff Daws, Stockbridge Community Church

Lon Dean, House of Praise

Terry Drost, Peckville Assebly of God

Tommy Duke, Iron City Church

Joel Eason, Bridgeway Church

John Elmer, Syracuse Vineyard

Boyd Evans, Kelleytown (Community) Church

Paul Ferrarone, Lutheran Church Apostles

Anthony Fleming, The Good Shepherd Life Center

Todd Foster, Church on the Rock

Anthony Foxworth, River of Life Church

Bob Franquiz, Calvary Fellowship

Terry Friesen, Marsh Creek Church

Richard Garner, The Redeemed Church

John Gerlach, Crestview

Bryan Gerstel, The Pointe

James Gleason, Sonrise Church

Jim Goforth, New Life Community

Chuck Gordon, The Church at Greenbrier

Randy Goudeau, The Gathering Church

Mark Gregori, Crossway Church and Christian Center

Ken Griepp, Grace Church

Bob Griner, South Mountain Community Church

Jeff Gunn, CrossWalk Lutheran Church

Alex Gutierrez, Terra Nova Church

Mike Haggard, Church on Camelback

Tommy Hargrove, Ridgeview Church

Ted Harvey, Somerset Hills Baptist

Glenn Harvison, Harvest Time Church

Andy Haskins, Allegany Free Methodist

Terry Hendrix, Harmony Community Church

Ronderick Henry, True Worshiper of God Baptist Church

Phil Herrington, Pathways Community Church

Jeff Hidden, Victory North Church

Chris High, Skyline Community Church

Christopher High, The Church @ Hoboken

Ken Hitte, Discover Life Church

Ben Hodges, 4 Corners Church

Chris Hoffman, New Community

Alan Howe, Brewerton United Methodist

Jose Humphreys, Metro Hope Church

Tim Irwin, Englewood Fellowship

Mark James, Christ CC of Winter Haven

Steve Johnson, Mosaic Bible Church

Travis Johnson, Life Pointe Church

Brian Jones, The Pointe

Darrell Jordan, The Life Church

Michael Katschke, Crosswinds Church

Mike Keaton, Crossroads Church of Walton City

Robert Kelly, Beacon Church

Lewis Kola, Emmanuel Christian Ministries

Gabe Kolstad, Westside Community Church

John Kordon, Camelback Community Church

Tommy Kyllonen, Crossover

Rick Laboeuf, Vineyard Community Church

Bill LaMorey, Calvary Fellowship

Tony Portell, Life Church - Indy

Allen Larm, Sundance Community Church

Tim Larson, Lake Point Church

Mark Lee, Trademark Church

James Lilley, First Assembly of God

Roscoe Lilly, NorthStar Church

Tim Lucas, Liquid Church

Mike Lukaszewski, Oak Leaf Church

Terry Mahan, The Father's House Christian Center

Martin Mahoney, Church of the Bay

Thomas Mahoney, Northeast Community Church

Miche Maniguet, Hydewood Park Baptist

Will Marotti, New Life Church

Kevin Marsico, NorthStar Community Church

Marty Martin, Northstar Church

Hal Mayer, Church at the Bay

Tony McCollum, Mill Creek Community Church

Gadville McDonald, Life Empowerment Ministries

Kevin McGown, Cypress Family Fellowship

Michael McGown, Parkway Fellowship

Howard McNamara, CrossPointe Church

Ryan Meeks, Eastlake Community Church

Steve Milazzo, Bethlehem Assembly of God

Ken Miller, The Journey Church

Rob Minor, Grace Church of Ridgewood

Brian Moll, Forefront Church

Bruce Moore, Crosspointe Church

Michael Mott, Seminole First Baptist Church

Mario Moxey, Bahamas Harvest Church

Ramon Muniz, Christ Community Church

Brent Neal, Peoples Church

Jamaal Nelson, Intimacy Temple

Charles Nestor, Calvary Chapel of South Orlando

John Newton, The Connection Church

Scott Nichols, Faith Reformed Church

Sheldon Nix, Life Worth Living Fellowship

Daniel Orama, Calvary Fellowship

Ray Parascando, Crossroads Church

Joe Paskewich, Calvary Chapel

Peter Pendell, Millington Baptist Church

Jim Perdue, North Cross Baptist Church

Ruben Perez, Victory Pavillion

Cole Phillips, The Connection Church

Dan Plourde, Calvary Chapel of Jupiter

...and many more!

Senior Pastor Tele-Coaching Network 2011-2012

with Nelson Searcy
OVERVIEW

The Senior Pastor Tele-Coaching Network is a relationship-based coaching network for pastors seeking to break the 125, 250, 500, 1,000 and 2,000 attendance barriers. The heart of the Network is found in a group of senior pastors meeting together monthly for training, coaching and networking. 
Space is LIMITED and, unfortunately, we cannot accept everyone who applies.
The Coaching Network will follow the outline of the 9 Growth Barriers and 8 Growth Systems as taught in the workshops led by Nelson Searcy and will be customized according to the specific needs of those accepted. 

Nelson Searcy will lead the Tele-Coaching Network. Nelson is the Founding and Lead Pastor of The Journey Church in New York City. Started in 2002, this groundbreaking church sees the majority of its growth coming from new believers and currently meets in several locations in Manhattan, Brooklyn and Queens, with additional locations in San Francisco and Boca Raton, FL. Nelson is the author of over 60 church-growth resources, including the books Launch: Starting a New Church From Scratch (also Fundar en Espanol), Fusion: Integrating Newcomers into the Life of Your Church, Activate: An Entirely New Approach to Small Groups and Ignite: How to Spark Immediate Growth in Your Church, Maximize: How to Develop Extravagant Givers in Your Church, The Generosity Ladder, The Next Step to Financial Peace. Nelson is an experienced church planter, coach and church-growth strategist. Before moving to New York, he served as the Director of the Purpose Driven Community at Saddleback Church. He is also the founder of ChurchLeaderInsights.com, the Church Leadership Training ministry of Nelson Searcy and The Journey.

What You Receive
· Monthly hands-on coaching from Nelson Searcy.

· A proven coaching process that leads to growth and health.

· Over $1687.00 in FREE resources from Church Leader Insights PLUS special discounts on any new resources.

· Unlimited email access to Nelson Searcy and the CLI team.

· A monthly coaching environment where everyone is focused on a Kingdom agenda.

· MP3s of each session for your review.  NOTE: Even if you miss the exact date, you can listen to the network at your leisure.

· FREE attendance at all live or web CLI training events during your network.

· Private “call-in” times with Nelson Searcy to have your specific questions answered in more detail.

· A private day-long meeting with Nelson Searcy, exclusively for tele-coaching participants (location to be determined).

· The chance to grow and take your church to the next level

· Plus much, much more
This network is not for everyone.  Only those pastors who are serious about personal and church growth.  Therefore, the requirements to participate are high.  The requirements are: 

1. You must be the Lead or Senior Pastor of a church with a strong commitment to grow and break the next growth barrier.
2. Participate in all 12 tele-coaching sessions on Thursdays from 2:00pm - 4:00pm Eastern Time on the following dates.



August 25, 2011



February 23, 2012
September 15, 2011


March 15, 2012
October 13, 2011



April 19, 2012
November 17, 2011



May 24, 2012
December 15, 2011



June 21, 2012
January 19, 2012



July 19, 2012

Remember, you will receive MP3’s of each coaching session within 24 hours, so even if you must miss one or two sessions you can still stay on track with the network.

3. Be willing to coach/help other Pastors in the future if called upon.
4. Complete the application (pages 11-13) and send it for review to:

· FAX: 561-584-5891   Attn: Cristina Fowler

(Note: You only need to fax pages 11-13)

      OR

· EMAIL: coaching@ChurchLeaderInsights.com
Simply complete this document, save and email as an attachment.

        Please call 1-800-264-5129 ext. 2 after faxing or emailing to confirm receipt.

5. You will be notified of acceptance by phone. Upon acceptance, your credit card will be charged for the first two months.  We can no longer accept checks.
Investment: 
$297 per month (and there’s ZERO flight, hotel, gas or rental car costs!)


NEW PAYMENT OPTION: Get the 12th Month Free
with the “Single Payment” option – see Page 12 for more.

** SUPER-EARLY BIRD: Apply before May 31 to receive over $1475.00 in Bonuses (see Page 12 for more info)
Note: Most participants have stated that they more than recover their
monthly investment by the fourth session.  This network will pay for itself!

Note: Due to the demand of these networks, not everyone who applies will be accepted.  For priority consideration, submit your application as thoroughly as possible and submit it as early as possible.
Senior Pastor Tele-Coaching Network 2011-2012
with Nelson Searcy
APPLICATION

The purpose of this questionnaire is to help us understand your church and to provide the information needed to give you the most value for your time during the Coaching Network.  Please type or print clearly and elaborate as much as possible.

Name: 













Church: 












Your Title: 












Stats of Church:


Age of Church: 











Current Weekend Attendance: 









Weekend Attendance 12 Months Ago: 








Weekend Service Times: 










Current Small Group Attendance: 








Denomination: 










How long have you been at this church? 







Are you committed to stay with this church for the next 2 years? 




Address: 












City/State/Zip: 











Phone (Day): 











Phone (After Hours): 










Cell Phone: 












Fax: 













E-mail: 












Church Website: 











Why would you like to be part of this coaching opportunity?

What is your current attendance barrier?


[  ] 65

[  ] 125
[  ] 250
[  ] 500
[  ] 1000
[  ] 2000+

Describe your greatest barrier to growth:

Staff Team

Number of Full-Time Team Members: 



Number of Part-Time Team Members: 


Location
Describe your current location or the location for your weekend services:

Financial Support
What is your annual budget (a general estimate)?

Past Training
Have you utilized any resources by Nelson Searcy or Church Leader Insights, and if so, which ones?

Coaching Challenge

Are you committed to growing as a leader?
[  ] YES         [  ] NO         [  ] NOT SURE

What's your current greatest challenge in leading your church?

If you were recommended to this network by a coaching alumni or another pastor, please provide their name here:

Other Comments: 

COMMITMENT
[  ] I am committed to growing as a pastor and participating fully with this coaching opportunity.


Card Number: 











Card Type: [  ] Visa      [  ] Mastercard      [  ] American Express


Expiration Date: 


Zip Code of Card Billing Address: 



Name on Card: 










PAYMENT OPTION (Select One)

SUPER-EARLY BIRD: Apply before May 31 & receive over $1475.00 in Bonuses:

· The Breaking Growth Barriers Workshop AND Planning Worship Services for Life Transformation ($998 Value)
· Free Webinar Passes for all CLI webinars between May - Aug (up to $147 value)

· Autographed copies of Launch, Fusion, Activate, Ignite and Maximize ($84.95 Value)

· $100 VISA Gift Card from Nelson for you and your spouse
· Free Dinner for you and your spouse with Nelson and CLI team on the night before the Sept 2011 live event ($150 Value)
· $1479.95 Value - Just for beating the rush - Apply Today!
[  ] OPTION 1 - Pay As You Go: If I'm accepted, please charge my credit card for the first two monthly payments.

[  ] OPTION 2 - One Month FREE: If I'm accepted, I want to pay for 11 months in advance (receive one month FREE).

Your Signature: 











NOTE: Your application will not be considered until this information is complete. If you prefer to submit your financial information by phone, please call 1-800-264-5129, Ext. 2, after you have submitted your application.  Unfortunately, we can no longer accept payment by check.

You may complete this application as a Word doc and
Email it to coaching@ChurchLeaderInsights.com or Fax it to 561-584-5891
(please call Cristina @ 1-800-264-5129, Ext. 2 to confirm receipt)
© Nelson Searcy / www.churchleaderinsights.com
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